
SN Parameters Description Value of similar work (Nu.) Level of achievement & score

2025 Year

2024 Year

2023 Year

2022 Year

2021 Year

Size of single largest work in last 5 years 

(A)

Aggregate size of 3 largest works (B)

Value of Current work (C) 

Excavator PC340 (Tier I) 4.167

Excavator PC220 (Tier I) 4.167

Dump Truck (Tier I) 4.167

Dump Truck (Tier II) 3.75

Concrete mixture machine (Tier II) 3.75

Welding Machine (Tier III) 2.5

Welding Machine (Tier III) 2.5

12.5 Degree in Civil Engineer with 10+ yrs experience

7.5 Degree in Civil Engineer with 5+ yrs experience

3.75

Degree in Civil Engineer or Diploma in Civil Engineer with 5+ yrs 

experience

0 Any other qualification or experience

7.5 VTI/NC certificate with 10+ yrs experience

5 VTI/NC certificate with 5+ yrs experience

2.5 VTI/NC certificate or 10+yrs experience without qualification

0 Any other qualification or experience

5 Diploma in Civil Engineer with 5+ yrs experience

2.5 Diploma in Civil Engineer or VTI with 10+yrs experience

0 Any other qualification or experience

10 100% score in average performance score

1 mark less for 5% point decrease 50%-100% score in average performance score

0 <50% score in average performance score

10 Bid Capacity ≥ Quoted Bid

8 Bid Capacity =80% -100% of Quaoted Bid

6 Bid Capacity =60% -80% of Quaoted Bid

4 Bid Capacity =40% -60% of Quaoted Bid

0 Bid Capacity < 40% of Quoted Bid

20 Credit Available ≥75% of Quated Bid

Unused Credit Line Availability 16 Credit Avaiable =60%-75% of Quoted Bid

8 Credit Avaiable =45%-60% of Quoted Bid

0 Credit Available <45% of Quoted Bid
6

Unused Credit Line

Availability (20 points)

Note: Bidder shall submit letter of credit or Bank Guarantee from reputed bhutanese financial institution or credible bank certifying unconditiona availability of commited credit for 

this project.

Note: Bidder shall obtain minimum 65% in first stage (Bidder Qualification Evaluation) to be qualified for second stage of evaluation

4

Average performance score 

of Previous work (10 Points Average performance score of five works

Average performance score completed 

from 2020 till 2024

Note:Bidder shall furnish copy of performance score of five previous work. If bidder doesn’t submit the above documents perfromance score will be considered <50% and default 

performance score for non-execution of any work will be considered 100%

5

Bid Capacity (10 Points) Bid Capacity = 2 * A * N - B

Note: A (Average turnover over last 3 yrs), N (Contract Duration), B(Portion of ongoing work to be completed in the period that overlap with this Contract). Bidder shall submit 

completion certificate of all the works completed in 2023-2025 and work order for all works in 2023-2025.

2

Acess to adequate 

equipment (25 Points)

If Bidder owns the equipment, full miximum score will be awarded but if 

Bidder hires the equipment, 75% of maximum score will be awarded. If 

Bidder neither owns nor hires the quipment 0 points will be awarded.

Note: Bidder shall submit copy of either registration certificate or insuarance of equipment if owned and lease agreement with leaser if hired.

3

Avialability of Skilled

Manpower (25 points)

Project Engineer (Tier I)

Welder/ Fitter (Tier II)

Site Supervisor (Tier III)

Note: Bidder shall submit copy of CID, election ID, contract aggrements for hired manpower, PF document of employed manpower, qualification certificates and experience 

certificate.

Annexure I: Evaluation Criteria/Method

First Stage: Bidders Qualification Evaluation Criteria

1

Similar Work (10 Points)

If A≥ 100% of C (10 points), A=70%-100% of C (8 points), A=50% - 

70% of C (4 points) and if A<50% of C (0 points).

If B≥175% of C (10 points), B=125%-175% of C (8 points), B=75%-

125% of C (4 points) and B<75% of C (0 points).

Highest point obtained among either criteria will be awarded.

Note: Bidder shall submit completion certificate with executed value of similar work (Similar work shall be construction of PEB Building or any other steel related structure).



SN Parameter Descrirption Score Criteria

4 Incorporated Company

0 Proprietorship

4 ≥50% bhutansese skilled labor as workforce

3 30% - 50% bhutanese skilled labor as workforce

1.5 15% - 30% bhutanese skilled labor as workforce

0 ≤ 15% bhutanese skilled labor as workforce

2 ≥10% bhutansese student internship as workforce

1 5% - 10% bhutanese student internship as workforce

0 ≤ 5% bhutanese student internship as workforce

Financial Bid Value (90 

points)
Financial Bid 90* (Value to lowest quoted bid among qualifying bids / Value of 

financial bid quoted by Bidder)+ Preference score of x4

Note: Financial Bid will be calculated based on bidders quoted price

Note: Bidder obtaining highest point in the Second Stage of Evaluation shall be awaded the work considering no other clause of contract document debar the bidder from 

awarding the contract.

2

Employment of Bhutanese 

skilled labour for the 

Project (4 points)

Employment of Bhutanese skilled labour 

for the Project

Note: Bidder shall submit commitment letter stating the percentage of bhutanese skilled labor as workforce

3

Commitment for internship

for Bhutanese training

students (2 points)

Commitment for internship for 

Bhutanese

training students

Note: Bidder shall submit commitment letter stating the percentage of bhutanese student internship as workforce

Second Stage: Bid Evaluation 

1

Bidder Company Status (4 

points)
Status (Incorporated/ Proprietorship)

Note: Bidder shall submit certificate of incorporation


