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vision
"To be the product 
of choice in both 

domestic and 
international market 

of construction 
industry"

mission
"To deliver superior 

value to the customers, 
shareholders, 

employees and society 
at large"
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Board of Directors

The Royal Government of Bhutan initiated Dungsam Cement Project (DCP) 
in 1982 with assistance from the Government of India. It was incorporated 
as Dungsam Cement Corporation Limited (DCCL) on September 10, 2009 
under the Companies Act of the Kingdom of Bhutan 2000 as a wholly owned 
subsidiary of Druk Holding and Investment Limited (DHI), an investment arm 
of the Royal Government of Bhutan.

The plant is located at Chengkari, Nganglam; under Pemagatshel Dzongkhag 
in the east Bhutan at an approximate distance of about 150 KM in north-west 
of Guwahati, Assam, India. The plant, with a production capacity of 1.2 million 
tons per annum, started its commercial operation from January 1, 2014 and 
has obtained permanent license from the Bhutan Standard Bureau (BSB) and 
Bureau of Indian Standards (BIS) to market its cement in Bhutan and India 
in January 2014. The products are marketed under the brand name “Dragon 
Cement”
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Directors Portfolio (DCCL Board of Directors)

Dasho Karma Yezer Raydi
Chairman

Dasho Karma Yezer Raydi, Chief Executive Officer, DHI, obtained his Bachelors in Civil 
Engineering from IIT, Roorkee, India and Master Degree in Geotechnical Engineering 
from Nippon Institute of Technology, Siatama, Japan. Dasho served as Industrial 
Engineer, BDFC (1989 – 1995), Executive Engineer, Division of National Properties, 
MOF(1995 – 2000), Superintending Engineer, Department of Urban Development 
and Housing, MoWHS(2000 – 2006), Director, Standard and Quality Control Authority, 
MoWHS(2006 – 2008), Member of National Council (2008 – 2015), presently Dasho 
serves as the CEO of DHI.

Mr. Sonam Topgay
Director

Mr. Sonam Topgay obtained his BA (Hons) Political Science and Master of Public 
Administration. He served as Research Officer, His Majesty’s Secretariat (2009 – 
2010), Director & Director General, Department of Civil Registration and Census and 
Department of Local Governance (2005 – 2015), Director General, Department of Law 
and Order, MoHCA (2014 – 2016). Presently serves as Secretary, MoHCA.

 Mr. Dorji Norbu
CEO

Mr. Dorji Norbu, Chief Executive Officer, Dungsam Cement Corporation Limited. He 
obtained his Bachelor in Technology (Hons) in Mining Engineering from Indian School 
of Mines, Dhanbad, India. He also has professional qualification in MMEA (I) (Life) 
Member of Mining Engineers’ Association of India. He started his career as Assistant 
Mining Engineer, Ministry of Trade and Industry and also served as Joint Managing 
Director prior to joining Dungsam Cement Corporation Limited.

Dasho Tobgyal Wangchhuk
Director

Dasho Tobgyal Wangchhuk obtained his Bachelor of Medicine and Bachelor of Surgery 
(MBBS) from AIIMS, Delhi, India and Master of Science in Ears, Nose and Throat (M.Sc 
ENT) from Institute of Medicine 1, Yangon, Myanmar. Dasho served as GDMO, Gelephu 
General Hospital (1992-1994), DMO, Sarpang Hospital (1994-1995), ENT Surgeon, 
JDWNRH, Thimphu (1998-2001), Medical Superintendent, Gelephu Hospital (2002-
2003), Head of JDWNRH, Thimphu (2003-2007), Head, Medical Education, Royal 
Education Council (2008 - 2009). Presently Dasho serves as Changkhab, His Majesty’s 
Secretariat.

Mr. Yonten Namgyel
Director

Mr. Yonten Namgyel, Director, Department of Revenue and Customs, under the 
Ministry of Finance (MoF) obtained his Bachelor in Commerce from Sherubtse College 
and Master Degree in Commerce from University of Sydney, Australia. He served as 
the Joint Director, Head Office. (2003 – 2009), Regional Director, RRCO, Paro (2009 
– 2013). He also served as Board Director in Business Opportunity and Information 
Center (BOIC).

Mr. Sherab Namgay
Director

Mr. Sherab Namgay, Senior Analyst, DHI. He obtained his Bachelor of Arts, from PSG 
College of Arts and Science, India and Master of Business Administration (MBA), Curtin 
University of Technology, Perth, Western Australia. He served as Marketing Executive, 
Kuensel Corporation Ltd, Thimphu (2004 – 2007), Business Development Manager, 
Kuensel Corporation Ltd (2009 – 2012), Company Secretary, Kuensel Corporation Ltd 
(2011 – 2012), Analyst, Consulting Services, DHI (2012 – 2014). Presently serves as 
Senior Analyst, Department of Investment, DHI and under deputation with the Office 
of Performance Management (OPM). 

Mr. Minjur Dorji
Director
 
Mr. Minjur Dorji, Executive Secretary, Samdrup Jongkhar Thromde. He obtained his 
Bachelor in Civil Engineering, from Delhi University, India and Master Degree in Geo-
Information Observation and Earth Science, ITC, Netherland. He served as Project 
Engineer, FCB, UNCDF, UNDP, Phuentsholing (1995 – 1998), Dy. Executive Engineer 
and Executive Engineer, MoA (1998 – 2003), Chief Engineer, MoA (2008 – 2010), 
Executive Secretary, Thimphu Thromde (2011 – 2015). Presently serves as Executive 
Secretary of Samdrup Jongkhar Thromde.
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Mr. Karma Gayleg – Dy. Chief Executive Officer (DCEO)

Mr. Karma Gayleg, Dy. CEO obtained his BE, Civil from National Institute of Technology 
(NIT), Nagpur, Government of India (GoI) Merit scholarship India, and completed in 
the year 1995. He also has Masters in Engineering (Soil Engineering/ Geo technical 
Engineering) from Asian Institute of Technology, Bangkok, Thailand, (ADB Scholarship) 
completed in the year 2000. He started his career as Lecturer at RBIT and served as 
the Head of Department of Civil Engineering, College of Science and Technology 
(CST), Phuntsholing, Bhutan. He also served as the Director for Hotel and Tourism 
Management Training Institute (HTMTI), Thimphu, Bhutan. Before joining Dungsam 
Cement Corporation Limited he served as the General Manager, Project Department 
at DHI Infra Limited.

Mr. Alok Singh – Vice President (Sales and Marketing)

Mr. Alok Singh , Vice President ( Sales & Mktg. ) , obtained his B.E. (Civil ) degree in 
1992 from B.I.E.T , Davangere , Karnataka , India and his M.B.A. (marketing ) degree 
from University of Lucknow , India in 1995. He also has a Post Graduate Diploma in 
Exports Management from I.I.E.M, Bangalore, India. With a total experience of 20 years 
in various Industries, he has served many reputed organizations i.e.  The Triveni Engg. 
& Industries Limited, Sulzer Flovel Hydro Limited, ACC Limited, Kajaria Plus Limited , 
Birla Corporation Limited , JK Cement Limited and Heidelberg Cement India Limited 
. Prior to joining DCCL,  his last assignment was with M/s Heidelberg Cement India 
Limited as General Manager (Sales and Marketing).

Mr. Samdrup – General Manager (Works)

Mr. Samdrup, General Manger (Works Department) obtained his Bachelor of Science 
from Sherubtse College and Master of Science from Asian Institute of Technology, 
Bangkok, Thailand. He served as Head – Quality in Dungsam Cement Corporation 
Limited. Prior to joining Dungsam Cement Corporation Limited he served as Head – 
Production and Quality control in Penden Cement Authority Limited (PCAL).

Mr. Tshen Norbu – General Manager (Commercial)

Mr. Tshen Norbu, General Manager (Commercial) obtained his Bachelor of Arts  
(Economics Honors) from Sherubtse College and Post Graduate Certificate in Financial 
Management from Royal Institute of Management. He also has Masters in Professional 
Accounting from Edith Cowan University in Western Australia. He served as Deputy 
Chief Budget officer, Department of National Budget (MoF), Thimphu before joining 
Dungsam Cement Corporation Limited.

Executives: Head of Departments

Attendance details for each Directors and remuneration paid for the Board Meetings held in the 
year 2016

During the FY 2016 DCCL had conducted seven (7) Board Meetings as follows:

sl. no Board meetings Held Board director remuneration 
paid (nu) attendance

1

42ndBoard Meeting
Venue: DHI Board Room, 
Thimphu
Date: April 19, 2016

Chairman 
Dasho  Sangay Khandu 8000 Present

Dasho Tobgyal Wangchhuk NA Apologies

Ms. Chime P Wangdi NA Apologies

Mr. Pema Wangdhee 8000 Present

Mr. Sangay Wangdi 8000 Present

Mr. Yonten Namgyel 8000 Present

Mr. Dorji Norbu 8000 Present

2

43rd Board Meeting
Venue: DHI Board Room, 
Thimphu
Date: April 21, 2016

Chairman 
Dasho Karma Yezer Raydi 8000 Present

Dasho Tobgyal Wangchhuk NA Apologies

Mr. Sonam Topgay 8000 Present

Mr. Minjur Dorji NA Apologies

Mr. Yonten Namgyel NA Apologies

Mr. Sherab Namgay 8000 Present

Ms. Dorji Norbu 8000 Present

3

44thBoard Meeting
Venue: DHI Board Room, 
Thimphu
Date: May 7, 2016

Chairman 
Dasho Karma Yezer Raydi 8000 Present

Dasho Tobgyal Wangchhuk 8000 Present

Mr. Sonam Topgay 8000 Present

Mr. Minjur Dorji 8000 Present

Mr. Yonten Namgyel 8000 Present

Mr. Sherab Namgay 8000 Present

Mr. Dorji Norbu NA Apologies

4

45th Board Meeting
Venue: Hotel Migmar, Board 
Room,
Thimphu
Date: August 2, 2016

Chairman 
Dasho Karma Yezer Raydi 8000 Present

Dasho Tobgyal Wangchhuk 8000 Present

Mr. Sonam Topgay 8000 Present

Mr. Minjur Dorji 8000 Present

Mr. Yonten Namgyel 8000 Present

Mr. Sherab Namgay 8000 Present

Mr. Dorji Norbu 8000 Present

DCCL ANNuAL REPORT 2016
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46th Board Meeting
Venue: Hotel Migmar, Board 
Room Hall, Thimphu
Date: August 30, 2016

Chairman Dasho Karma Yezer 
Raydi 8000 Present

Dasho Tobgyal Wangchhuk 8000 Present

Mr. Sonam Topgay 8000 Present

Mr. Minjur Dorji 8000 Present

Mr. Yonten Namgyel 8000 Present

Mr. Sherab Namgay 8000 Present

Mr. Dorji Norbu 8000 Present

6

47thBoard Meeting
Venue: Hotel Migmar, Board 
Room, Thimphu
Date: October 18, 2016

Chairman 
Dasho Karma Yezer Raydi 8000 Present

Dasho Tobgyal Wangchhuk 8000 Present

Mr. Sonam Topgay 8000 Present

Mr. Minjur Dorji NA Apologies

Mr. Yonten Namgyel 8000 Present

Mr. Sherab Namgay 8000 Present

Mr. Dorji Norbu 8000 Present

7

48thBoard Meeting
Venue: Hotel Migmar, Board 
Room, Thimphu
Date: December 22, 2016

Chairman 
Dasho Karma Yezer Raydi 8000 Present

Dasho Tobgyal Wangchhuk NA Apologies

Mr. Sonam Topgay NA Apologies

Mr. Minjur Dorji 8000 Present

Mr. Yonten Namgyel 8000 Present

Mr. Sherab Namgay 8000 Present

Mr. Dorji Norbu 8000 Present

8

6th Annual General Meeting
Venue: DHI, Board Room Hall, 
Thimphu
Date: April 21, 2016

Dasho Karma Yezer Raydi Present

Mr. Gem Tshering NA Present

Lopen Ugyen NA Present

Dr. Damber S Kharka NA Present

Ms. Tshering Lham NA Present

Mr. Karma Wangchuk NA Present

Mr. Dorji Nima NA Present

Dasho Sangay Khandu – 
Chairman 8000 Present

Mr. Sangay Wangdi – Director 8000 Present

Mr. Pema Wangdhee – Director 8000 Present

Mr. Dorji Norbu – Director 8000 Present

Dasho Dr Tobgyal Wangchhuk 
– Director NA Apologies

Mr. Yonten Namgyel – Director NA Apologies

Ms. Chime P Wangdi – Director NA Apologies

corporate social responsibility 

Corporate social responsibility (CSR) is a business approach that contributes to 
sustainable development by delivering economic, social and environmental 
benefits for all stakeholders. CSR is a concept with many definitions and practices, 
the way it is understood and implemented differs greatly for each company and 
country. CSR is a very broad concept that addresses many and various topics such 
as human rights, corporate governance, health and safety, environmental effects, 
working conditions and contribution to economic development. The purpose of 
CSR is to drive change towards sustainability. As a Corporate Social Responsibility 
to the help the local community and society at large, below are list of contributions 
and donations towards the society by DCCL.

expenses amount narration

CSR Expenses 200,000.00 Contribution for construction of Ney Khang in Nganglam

Donations 10,000.00 Donation for tendrel 

10,000.00 Donation to Bhutan YDF

10,000.00 Donation for KuzungMendrel 

10,000.00 Donation for reconstruction of Jangchup chorten

10,000.00 Donation for Threma lhakhang 

10,000.00 Contribution to Sonamthang Central School

total 
donation

60,000.00

76

DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016



8 9



10

Directors’

dungsam cement corPoration limited 

nganglam, PemagatsHel, BHutan

directors’ rePort for tHe year 2016

11

DCCL ANNuAL REPORT 2016

dungsam cement corporation limited
nanglam, Pemagatshel, Bhutan

directors’ report for the year 2016



1312

DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016

dungsam cement corporation limited
nanglam, Pemagatshel, Bhutan

dungsam cement corporation limited
nanglam, Pemagatshel, Bhutan



14

DCCL ANNuAL REPORT 2016

15

dungsam cement corporation limited
nanglam, Pemagatshel, Bhutan

dungsam cement corporation limited
nanglam, Pemagatshel, Bhutan



17

DCCL ANNuAL REPORT 2016

dungsam cement corporation limited
nanglam, Pemagatshel, Bhutan

dungsam cement corporation limited
nanglam, Pemagatshel, Bhutan

16



18

DCCL ANNuAL REPORT 2016

dungsam cement corporation limited
nanglam, Pemagatshel, Bhutan

key cHallenges & way forward

main cHallenges

way forward

AUDitors
iNDePeNDeNt 

PREM GUPTA & CO.
CHARTERED ACCOUNTANTS

19



DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016

2120



DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016

2322



DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016

2524



DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016

2726



28

DCCL ANNuAL REPORT 2016

29



DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016

30 31



DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016

3332



DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016

3534



DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016

3736



DCCL ANNuAL REPORT 2016

38

DCCL ANNuAL REPORT 2016

39



40

DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016

41



4342 43

DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016



4544 45

DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016



4746 47

DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016



4948 49

DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016



5150 51

DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016



52 5352 53

DCCL ANNuAL REPORT 2016 DCCL ANNuAL REPORT 2016



54


